UT-PEWLEHWUA, PEKOMEHAOBAHHBIE 417 BU3HECA

ERP-NMPOEKT KOMINAHUU 1C-PAPYC>»
NMPU3HAH NPOEKTOM NOJJA

LiepemoHmns HarpaxaeHust yHacTHUKOB KOHKypca «[1poeKT roga» noprana
Global CIO npowna 28 aHuBapsi 2016 r. B kKnybe «Pagno-CUTU» B MocKBe.

n ob6egy B HOMMHauuu «flyqwmin ERP-
NpoexKT» 3aBoeBany rpynna Komna-
HWWA «KpoHOC» U HUMEropoACHWW unman
«1C-Papycr. O HOHKYpce M COBCTBEHHO
npoexTe-nobeanTene Ham paccHasaln gEHHC
HNIMMEHKO, 3aMecTUTeNnb reHepanbHoOro
AvpeKTopa no paboTe ¢ KOPropPaTHBHLIMK KNK-
eHtamu 000 «1C-Papyc-HH».

[lenuc, Bawa KOMNaHMA y4acTeoBana

B KOHKYpcCe Bnepsbie. Yem npoekt c MK
«KpoHoc» BoijlensieTca cpeiu oCTanbHbIX
YYacTHHHOB?

— KoHKypc «[TpoeKT rogar» eMerogHo npo-
BoauTca nopranom MT-gupexTopoe Poccuu
Global CIO Ha npoTsyeHun YeToipex net. Mbl
BrepBbie NPUHANKM B HEM YYacTUe W OYeHb
pagbl, 4TO MMEHHO Hall NPOEKT CTan Ny4ilnm
B CBOEH HOMHUHaLMHK,

B atom rogy ERP-npoeKTsl Bbiienunu B oT-
AeNbHYI0 HOMUHALMUIO. IKCNepPTLl BoIBUpanu
NyHWKHA U3 BOCbMM NPOEKTOB, BbINONHEHHbIX
Ha 6a3ze paznu4Hbix ERP-cuctem. Mbl npeacra-
BUNK HawWw COBMECTHbIK NpoeKT ¢ K «HpoHoc»
no BHeAIpeHuto MHPOPMaLMOHHOH CUCTEMBI
«1C:ERP 2»,

MpoeKT NoNy4Mncs CNOMHLIM U MHTEpec-
HbiM. CBA3aHO 3T0 € 0AHOMOMEHTHLIM Nepexo-
{lOM CO CTapoM CUCTEMBI Ha HOBYIO NnaTthopmy
6e3 napannensHoro Begexus yyera. [ina pos-
HWYHOMW CETW 3TO OrpoMHbIe puckiu. Mepexoa
scex 83 canoHos co cTapoit UHHOPMaLIMOHHOM
cucTembl Bbin ocywecTeneH ByKBansHo 3a geoe
CYTOH. Bnarogaps Ka4yecTBeHHO OpraHW30BaH-
HOM IMHAK NOAAEPHKKM co 2 AHBapA 2015 . Bce
COTPYAHWHM KOMMNaHuK «KpoHoc» yixe pabotanu
B HOBOW MHGOPMaLWOHHOW CUCTEME.

Kanue o61ymne ocob6eHHOCTH BHEgpeHns
ERP-cucTem B TOProBuiX opraHu3aumax
Bbl MOXeTe 0TMeTHTL? Ha 4To cTouT
06paTUTh BHUMaHKue?

— [lpu BHeapenun ERP-cucTem B TOpro-
BbIX CETHAX CTOMT y4YecTb ABEe BEelW: npo-
M3BOAWTENBHOCTL CUCTEMbI W Ka4ecTBO
HOPMaTWBHO-CNPaBoO4YHOW WHGOPMaLMM.
NpOU3BOANTENLHOCTL CUCTEMbLI W €e Obi-
cTpogencTene obecne4yMT CKOpocTe obpa-
OOTHU fAaHHbIX, NPOBEAEHWA AOKYMEHTOB
W MHoroe apyroe. Yetko npopa6otaHHas
HOpMaTUBHO-CNpaBo4YHan uHbopmauua

No3BONWUT 06NerYnTb NOMCcK M 06paboTHy faH-
HbIX B cUCTEME.

OcHoBbiBanck Ha onbiTe MK «KpoHoc»,
OTMEeTkTEe TPH BaMHbIX MOMEHTa ANA
3aKa34yMKa npw BHegpenuu ERP-cucrem.
— OnbIT BCEX HalLMX BHEAPEHW NoKa3biBaeT
BaXHOCTL NPOCTLIX, HA NepBLIM B3MNAg, Npasun:

Bo-nepBbix, 370 4ETHO CHOPMYNMPOBaHHLIE
LeNK, KOTopLIe NMOHWMAIOT U PasfensioT Bce
Yy4aCTHWKM npoexTa. Ecnu He 3aduKcHpoBaTh
Henaembli pesynsTat, TO NPOeKT NpeBpaTUT-
CH B NpoLecc, KOTOPLIN HeNb3A 3aBepiUUTb.
Mocne Yyero HEO6X0AUMO YCTAHOBUTL MPaHWLbl
NPOEKTa W NPUAEPHUBAETLCAH MX [0 KOHUA.

Bo-BTOpPbLIX, PYKOBOACTBY KOMMNaHUKU He-
o6xoarUMo cHOPMHUPOBETE CBOK NPOEKTHYIO
HOMaHAy BHYTPW OpraHv3auuu C cooTBeT-
CTBYIOLWMWMM NONTHOMOYMAMKU. 3TO OCOBEHHO
BaMHO, €CNM 3aKa34MK NNaHUpPyeT BHeApeHue
cOBCTBEHHLIMW CHTAMM.

ELL{E OHH 04eHb BaMHbLIA MOMEHT — BO-
BNEYEeHHOCTb TOMN-MEeHeMeHTa HOMNaHMKM
Ha BCeX CTaflMAX NPoeKTa, TaK KaK BHeagpeHue
HOBOM CHCTEMBI BCerga ctankuMBaeTcs C «COo-
NPOTUBIIEHUEM Ha MeCTaxs,

Ha Baw B3rnaj, KakMe NepcnekTUBbLI Ha
poiHke ERP-cucrem B Huxeropogckoi
ob6nacTu?

— Cnpoc Ha ERP-cucTembl B HAWeM perMoHe,
[la M B LLeNoMm no ctpaxe, Habupaet cuny. MNpu-
YWH, HAa MOW B3rNsj, TYT HECKONLKO.

Texylas 3KOHOMUYECKan CUTYaLIMA U KeCT-
Kasi KOHKYPEHLMA BO BCEX CerMeHTax pbiHKa
NpeaLsaBNAT CBOW TPeGOBaHUA K BEAEHUID
6u3Heca U MeHeQHMEHTY B uenom. CerogHs
CTaBKW fienaloTcs Ha onepaTMBHOE NPUHATHE
PELIEHUI W, KaH CNeJCTBKUE, Ha CKOPOCTb MNo-
Nny4eHuA aoctoeepHon nHbopmaumu, Henb3a
3abblBaTb, 4TO COBPEMEHHbLIA MEHeep pa-
60TaeT NpakTUYEeCcKU Bcerga M Beage.

CoBpemMeHHble ERP-cuctembl No3sonsior
HE TOMbKO Nony4yaTh KNOYeBble NoKasarenu
B BU/E YUCNOBLIX 3Ha4YEHWH C AMHAMUKOM, HO
W BU3yanuauposath B dopmare rpapmKoB U
auarpamm. Ml BUugum 3a pewenuem «1C:ERP»
6onbluoe 6yayuiee Ha poiHke ERP-cuctem B Hu-
HEropoiCKOW 06/1acTH KaK B KPaTKOCPOYHOM,
Tak ¥ B JONNOCPO4YHON NEPCNEKTHBE,

Cnacubo 3a 6ecegy!

[T RS

Aernc Knumerwo u Wrops KOpos (3amecTHTens
reqepansHoro gupexTopa no UT 000 «Kpowocs)
Ha Harpamgennu B «Pagno-CHTH.

Y3Hartb NnoApoGHOCTH O NPOEKTe
Bbl MOXXETe Ha ceMUHape
KomnaHuu «1C-Papyc»

17 mapra B «®@ecra Xonn»

B npouyecce ceMHHapa Bbl y3HaeTe:

= O ERP-cucTemax;
= OcoBGEeHHOCTH BHEAPEHHA cHcTeMbl «1C:ERPx:
= CTAaTUCTUKY NO BHEAPEHWAM OT NapTHepos «1Cs;

® Ha 4To HY¥HO 06PaTHTL BHUMaHHKE NpH BHEape-
Hum «1C:ERPs;

® OcoGEHHOCTH BHEAPEHMA HA KPYNHBIX NPEANPH-
ATHAX;

® Peaynetathl BHEApeHuAa B 000 «KpoHocs.

XoTuTe yaHate 6onbwe? Maem Bac Ha cemMuHape.
MNoapoGHOCTM W 3anNKuck No TenedoHy

+7 (930) 801-77-58 HocrepuHa TatesHa

WNK Ha caiTe rpynnbl KOMMAHWA: WWW.rarus.ru

O rpynne KomnaHuh «1C-Papyc»

«1C-Papycs — COBMECTHOE NpeanpuaTHe Gupm
«1C» u «Papyce, coanaHo B 1994 r. CerogHs
«1C-Papyc» — XonauHr, GunuMansl KOTOporo paboTa-
1ot 8 15 ropogax Poccui M YHpPauHsbil.

®
1C¢-popyc*
603001, H. Hosropog,
HuwxHesomxckas Hab., 4. 4
Ten. +7 (831) 461-82-61
CaiT rpynnsl KOMNaHUA: WWW.rarus.ru
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