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* MacnoakcTpakyMoHHbIN 3aBo4 (NOACOSTHEYHMK)

 [lpogaxka TOSIbKO KPYMNHbIM OMNTOM
HepadMHMPOBaAHHOIO Macrna
(B T.4. Ha 3KCNOPT), WpPOTa, Ny3ru, copa

* B coctaBe mexagyHapogHoro xonguHra
« CTaTyc - KpynHenwnm HanoronnaTenbLLUyK
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3KOHOMWYECKUIN OPEKT C MEPBOIO MECSHLA PABOThI B 1C:ERP. ABTOMATW3ALINA BUSHECA MO NEPEPABOTKE 3EPHA

O 3aKa3uumke & Okcomn

rpynn

* B poccunckom nepumetpe
4 KOMNaHUW:
* Ynpasnawowas komnaHmsa (OO0 «YK «3kcownn pynn»)
* Toprosbin gom (OO0 «T[ YepHosembe»)
« 3aBog (OO0 «YepHo3emMbey)
» TpaHcnopTHas komnaHuma (OO0 «3n bu TpaHc»)

« 200 nonb3oBarteneun
* 600 coTpygHuKoB
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290 000

TOHH MACIA B rofi
nPOMN3BOACTBO

640 000

TOHH NOACOJNIHEYHUKA B roa
NEPEPABOTKA
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3KOHOMWYECKUIN OPEKT C MEPBOIO MECSHLA PABOThI B 1C:ERP. ABTOMATW3ALINA BUSHECA MO NEPEPABOTKE 3EPHA

[NpepbicTopusa u uenu npoekta 1C.ERP

COKpaTI/ITb N30EPXKKAU [loBbICUTb MPOMYCKHYHO
« XuweHus, 3roynoTpedneHuns cnocobHoCTb 3aBoaa

BHeoputb ynpexaatowmmn LeHoBoW [Tony4unThb NOMHYHO, ONnepaTUBHYIO
KOHTPOSb 3aKyrnoK JoMHAHCOBYO OTYETHOCTb
N npogax
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3KOHOMWYECKUIN OPEKT C MEPBOIO MECSHLA PABOThI B 1C:ERP. ABTOMATW3ALINA BUSHECA MO NEPEPABOTKE 3EPHA

BH eapunum CodprBananc

5717

KKY n obesnnymeaHune
3aKkyrnku v 3anachl
Mpooaxn
OK-nnaHnpoBaHue
TpaHcnopTHada NOrmcTmka

[okymeHTOO60pOT
MobunbHoe npunoxeHvue AN corfiacoBaHni
BecwoBHasa nHterpaums c ERP

TO 1 peMoOHTbI
NHTerpauus ¢ anekTpoHHOW o4yepenbto

NHTerpauusa c YAT

KasHauencrso
PernameHTUpOBaHHbIN YYET
MC®O

YnpaBneHyeckast OTHETHOCTb
MoHunTop pykoBoauTens

1C:AHanuTtuka
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MoHuTOp ueneBbIX NOKa3aTerneun
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MoHuTOp ueneBbIX NOKa3aTerneun

MoHuTOp pykoBoauTens
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3KOHOMWYECKUIN OPEKT C MEPBOIO MECSHLA PABOThI B 1C:ERP. ABTOMATW3ALINA BUSHECA MO NEPEPABOTKE 3EPHA

MoHuTOp pyKkoBoautens 1C:AHanunTuKa

« CtatnyeH « HacTtpanBaetca B

NnoJsib30BaTeJyIbCKOM peXnme
* HeT BO3MOXHOCTU NnpPon3BOANTb

pacwmMdpoBKM «Ha NETY» * ECTb BO3MOXXHOCTb BbICTpPOWN
pacwndpoBKM NokasaTenen no BCem

» HacTpouka kak npaBuso Tpebyet
paspes3am aHasINTUKK

npuerie4eHne nporpaMmmMmmcTa
* bonblue BO3MOXHOCTEN NO
BU3yanmsaumu, COBpeMEHHbIN An3anH
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«OcTaTKu cbipbsi 1 00BbEM 3aKynku» B 1C:AHanuTuke

Onesartop 3aBoaa v CropoHHue anesatopbl v
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O6veM 3aKynku cemeyku (Inesatop 3asoa. 06bem 3akynku cemeuku (CTOPOHHKUE aneBaTopbl)
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«EBITDA» B 1C:AHanutuke

EBITDA (no opraHu3auuamM) «
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OnepatnBHOE pefgakTMpoBaHue guarpamm
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3KOHOMWYECKUIN OPEKT C MEPBOIO MECSHLA PABOThI B 1C:ERP. ABTOMATW3ALINA BUSHECA MO NEPEPABOTKE 3EPHA

Pa3paboTaHHble gawbopabl

OcrTatku cTpaTernyeckoro cbipbs B (oM3nyeckoM 1 npuBeaEHHOM Bece
[dnHamuka ueH Ha 3aKyrnKy CTpaTermM4eckoro Cblpbs

WcnonHeHne nnaHa 3akynok

Bbipyyka

AnHamuka ueH Ha roToBy NPOaYKUMNIO

HdnHamuka 3atpar Ha NOrMCTUKY

AnHamuka ueHbl 3a 4OCTaBKy Cbipbs Y FOTOBOW NPOOYKLMM

CTpyKTypa 3atpaT Ha NOormcTuky

O6bem Bbinycka roToBOW NPOAYKLMM U BO3BPATHbIX OTXOA0B 3a Nepuos
O6bem 3akynkn cTpaTerMyeckoro Cbipbs (bakT 3a nepuos

lMnaHoBas CTOMMOCTb TPAHCNOPTUPOBKN FOTOBOKW NPOAYKLNN

dakT nepepaboTku cobipbs B pM3nMy4eckoM 1 NpMBeaEHHOM Bece
AnHamuka NpOLEHTHOro COOTHOLLIEHMS FOTOBOW NPOOYKUUN U BO3BPATHbIX

0oTX040B

[MHamunka Ka4eCTBEHHbIX NokasaTtenen (COPHOCTb, BNaXXHOCTb, MACNIMYHOCTb)

NMPUHATOIO Ha 3aBO[ CblpbA

Hons BHYTPEHHUX N SKCMOPTHbIX NMpoAax 3a nepuon B ANHaMUKe

12/17

+ [lebuTtopckasa 3ag0mKeEHHOCTb

* KpeauTtopckas 3agomKEHHOCTb

» Ocrtatku I'T1 no 3amepam B eMKOCTAX

* [naH/dakt nepepaboTkM Cbipbsa 32 NPON3BOACTBEHHbIE CYTKM

» CroumocTtb npogaxu 'T1 ot 3aBoga B NpuBEAEHHbIX LieHax no
6asucy EXW

¢ WcnonHeHne JOroBOPOB NPoAax
e EBITDA
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3KOHOMWYECKUIN OPEKT C MEPBOIO MECSHLA PABOThI B 1C:ERP. ABTOMATW3ALINA BUSHECA MO NEPEPABOTKE 3EPHA

NMonb3oBaTtenu cuctembl 1C:AHanuTUKa

« Bcero 20 coTpyaHUKOB - (pyHKLUMOHASbHLIX MOSib30BaTesfien NnoacnucTembl
Ha NpeanpuaTUN, KOTOPble BKITHOYaKOT B cebs:
* AKUMOHepoB
« [upekTopar
« ®uHaHCOBYO Cryxby
* UT-cnyxoy
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3KOHOMWYECKUIN OPEKT C MEPBOIO MECSHLA PABOThI B 1C:ERP. ABTOMATW3ALINA BUSHECA MO NEPEPABOTKE 3EPHA

OT3bIB O BHeapeHUU

o O6bem suinycKa roTOBOR NPOAYKUMK W BOIBPATHIX OTXOA0S 3 NEPHOA
o OBbem 3aKyNKH CTPATErUYECKOTO ChipbA GaKT 32 NEPHOA

o Qaxr coipon b G " ece

» «[llo pe3ynbmamam 8HedOpeHUS rpo2pamMmmMHO20 rnpodykma

«1C:AHanumuka» y Hac nosieunacb 803MOXHOCMb CMPOUMb e

«  Ocrarxu M1 NO 3aMepam B EMKOCTAX

om4yémabl HanpsMyro U3 aHasiumu4yeckou cucmemel, umerouweu o oo+ GOt oA et s s 5 O

Anaw
* 3asop no Gytmamposann o EBITD

OHJ1a le-aocmyn K 0aHHbIM 1CERP.» WUl it SOOI [ o a7

* 000 «TA «Meprolember AdHMBIX, a Tal para
o 000 «3i Bu Tpawcs - vp, TPEBOBANKA |

B8BOAA B NPOMBILINEHHYIO 3KCNAYaTaumio: 23.08.2020

5

» «BHedpeHue npodykma nomoasio cyuyecmeeHHO CoKpamums o i

8pPeMeHHbIe 3ampambl Ha opMupo8aHUe aHarnumMu4yecKkux T o s AN £ S s ok i A s s

*  3aKynku v 3anacel onnain-pocT (30 / cxopee a3 | cxopee we | wer)

omyémos, a KpoMe mo20 — Mo8bICUII0 UMUOX 8HEOPEHHO20 ! S Gt

paHee Ha ripednpusmuu ERP-peweHus Ha 6asze 1C.» e | o

o PernamenTwposanmbiiy  °
*  Kaswaveicrso

*  BlopaxeTHposanue

* MC®O Bueapenne n

MNerpos ALA.

HacTp.
«1cn

ERP-pewenms
B o3y ¢ BuIcOKOR BOCTpeGoBaK
W NEPBBIX ANU HAWEro 8 Bpema npor npoayxT o
suae adq ¢ 8 1C:ERP. C WUT-cnymboit
, @ TaKKe (MK «C

Komanpa cneymnanmucros MK «Coc . -
rpynnam p : TRy,
®  OCTaTKyM CTPATErMYecKon ABFORAPA KOTOPORA Ml CMOFAM

®  [AMHAMMKA LeH Ha 3aKyn|

*  Ucnonwenue nnava 3aky

* Boipyuka

*  [IHHAMHKA UEH HA FOTOBYIO NPOAYKUNIO

*  [IMHAMMKa 3ATPAT Ha NOTHCTHKY

®  [IMHAMMKA UEHbI 33 AOCTABKY CHIPLA M FOTOBOR NPOAYKUNM
*  CTpyKTypa 3aTpaT Ha NOMMCTHKY
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3KOHOMWYECKUIN OPEKT C MEPBOIO MECSHLA PABOThI B 1C:ERP. ABTOMATW3ALINA BUSHECA MO NEPEPABOTKE 3EPHA

Tpyao3aTpaTtbl Ha BHeaApeHuUue

PasBépTka PedakTopuHr ot4yéTos, Aawbopaos u [emoHcTpaunsa n obyveHue
MHJPACTPYKTYpPbI avarpamm nonb3oBaTeneu
BusHec-aHannTnk - 20y 4y
MporpammucT 204 40 4 -
AgomuHuctparop b[j 4y - -
lMonb3oBaTenu - - 4 4y (Ha Kaxxgoro)
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3KOHOMWYECKUIN OPEKT C MEPBOIO MECSHLA PABOThI B 1C:ERP. ABTOMATW3ALINA BUSHECA MO NEPEPABOTKE 3EPHA

NanbHenwee pa3BUuTUEe BHEOPEHHOro peLlueHuns

« MacwTtabuposaHune 1C:ERP Ha HOBble akTMBbI XONuHra

* Yrnybnenune 3aga4y 1C:AHannTmnku
e I'Iop,Kmoqume KOMMeEpPYECKNX cny>|<6
» PaspaboTka HOBbIX OTYETOB MO OIIOKY yrpaBfieHYECKON OTYETHOCTH
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Cnacu6o 3a BHMmMaHue!

PowwuH Bnagumunp AnekcaHgposuy

Ponb: pykoBoautens npoekta ERP co cTopoHbl 3akas4dnka
[OomKHOCTb: pyKoBOAUTEND HanpaBneHust UHOpMaLMOHHON 6e3onacHOCTH

3akasuuk: YK «3kcounn pynn»

vroshchin@oil48.com
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