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POCCETH

ABTOMaTM3MpOBaHHasA MH(OpPMaLMOHHAA CUCTEMA Ka3HaYeuCTBa
rpynnbi kKomnaHuu Poccetu Ha 6a3e
«1C:YnpaBneHue XonanHrom»
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/) POCCETW - CUCTEMOOBPA3YIOLLAA SNEKTPOCETEBAA KOMMAHNSA
S PoCCHK

507 ™ 7QQ ™ MeA
2,35 ™" 2T inenonmoen

Bua pesatensHocTH OnucaHue

14 komnanuit (MPCK n PCK) akcnnyatupytot
SNEKTPUYECKIE CETW KNACCOM HamnpsKeHUs
110 kB v Huxe

Pacnpepenu-
TeNbHble CeTn

OCK ynpasnseT EgunHoit HaumoHanbHoM
(0BLLEPOCCMINCKOI) ANEKTPUYECKON CETHIO
knaccom HanpsbkeHns 220 kB v Bbiwwe

MaI'VICTpaﬂbeIe
ceTun

OHEpProcobITOBbIE M HEMPOGUIBHBIE KOMNAHUN
(Hay4Ho- nccnepoBaTenbCKME U MPOEKTHO-

Mpouyee KOHCTPYKTOPCKME UHCTUTYTHI, 06CTyKMBAtOLLME W
CTpOUTENbHbIE OpraHn3aLmum, KOMnaHum,
BNajeioLL/e HeABKNMOCTbIO)

MAO «PocceTu» — anekTpo3aHepreTuyeckas XonanmHroBas KOMnaHus, OaHa U3 KpYnHenLWnX B MUpe no NPOTSHKEHHOCTU CeTel
(O] 1 N0 YCTaHOBIIEHHOW TPAHCKOPMATOPHON MOLLHOCTH

[ons Poccuiickon ®epepauum B yctasHom kanutane MAO «Poccetu» coctasnset 88,04%

@ OCHOBHbIE BUbI AEATENBHOCTH: nepeaada dreKkTpo3HepPrnn, TEXHOJI0rn4eckoe NpucoeanHeHne



O LIENW U MPEQMNOCHINKM MPOEKTA

POCCETH

EOVNHOE KASHAYENCTBO
- - @

ObecneunBaeT 3ODEKTUBHBIN NPOLIECC
ynpasneHust PrHaHCOBbIMM NOTOKaMM
rpynnel KoMnaHuin PocceTu 3a cueTt
LleHTpan1saumm v asTomatusaumum
Ka3Ha4yenckom n hMHaHCOBOM (hYHKLWIA

Uenu:

[NoBblLLeHMe 3h(heKTUBHOCTM yNpaBIieHNs (P1HAHCOBLIMU NOTOKAMU
rpynnbl KOMNaHu PocceTu 3a cyer:

° CTaH,D,apTVI3aLI|I/II/I npoueccoB NMPUHATUA 1 NOralleHnaA
CbI/IHaHCOBbIX 00s3aTensCTB.

* ABTOMaTVI3aLIIVIVI YKa3aHHbIX NpoLeCCoB B eVHoO cucTeEME B
4YaCTu ni1iaHMpoBaHUA U UCMOJTHEHUA nnaTexem; ynpaBneHuna
BaHKOBCKIMM 11 HEDAHKOBCKMM CHETAMMK; ynpaBneHna
JINKBWOHOCTBIO U (*)VIHaHCOBbIMI/I CAENKamu,

MpeanocbInKu:

CdpopmmpoBaHHas NOTPeBHOCTb B LEHTPan30BaHHOM aBToMaTtu3aLmum
Ka3Ha4yenckom n (PUHAHCOBOW (PYHKLIM.

Peanm3au,v||/| NMONUTUKM MO paCLUNPEHNIO NCMNONb30BaHNA pOCCMI?ICKMX
nporpamm ana SNeKTPOHHbIX BbIMUCITUTESTbHBIX MALLWH U 6a3 AaHHbIX.

CokpalLieHne COBOKYMHOW CTOMMOCTY BIiafeHWsl aBTOMaTU3UPOBaHHOM
CUCTEMbI LieHTpanu3auu 1 aBTomMaTmaaLmm KasHauemncKkoim 1
(PMHAHCOBOW (DYHKLNN.



POCCETH

7\ NOPOXHAA KAPTA MNMPOEKTA

MnaTexHbIi npouecc

MNepesog AUC YKO Ha 1C

O6yueHue, OMN3

1E)

MoaroToBKa NpoeKkTa

Stan 1. MoaroTtoBka
npoekTa

Pa3BuTHE KazHauyencKux
byHKLMM

Pa3BuTne pUHAHCOBbIX
cOenok

OM3 NUNOTHLIN KOHTYP
030

0on> sce A30

3tan 2.1. BantoTHbll
KOHTPO/b

3Tan 2.2 BantoTHbIM KOHTPO/b,

Stanbl 4.1-4.2 NnaTexXHbl KaneHaapb,

3T1an 5. UHTerpaumoHHble peleHns ¢ baHkamm,

3Tan 6. YyeT 6aHKOBCKMUX CHETOB, ynpaB/ieHne He 6aHKOBCKMMM cyeTamu, BegeHne HCU, ynpasieHre OnoBeLeHnamu.
3tan 7. Yuet pgorosopos PKO n nosnHomouui,

tan 8. 06paboTKka 6aHKOBCKOW BbIMUCKH,

3S71an 9. YnpaBieHue naatexkamm

9tan 3.1 YnpasneHue
PrHAHCOBLIMU
caenkamu

Stanbl 3.2-3.5 YnpasneHne PUHAHCOBbIMU CAENKAMMU,
Stanbl 4.3-4.4 LleHTpanusauma ynpasneHua pasmelleHnamm

ObyueHune

ons

ObyuyeHune

E




/U PE3YNbTATbI MPOEKTA: OYHKLUMOHAJIbHBIE BJITOK

POCCETH

Cuctema BkovaeT B cebs 6onee 20 oTAeNbHbIX PYHKUMOHANBbHbIX 65I0KOB, CaMble KPYMHbIE U3 KOTOPbIX:

MnaTexHbIN npouecc

YnpaBneHue (pmHaHCOBbLIMU cAaeNKaMu

YnpaBnenue HCU

®uHaHcoBOE nnaHupoBaHue

YnpaBneHue NMMKBUGHOCTbLIO

Mpsimas HTerpaums c 6aHKkamm

YnpaBsneHue onoBeLeHNAMU




»

POCCETH

PE3YJIbTATbI MPOEKTA : MOAEJIb PABOTbl « MOHUTOPWUHT »

FonoBHEA KOMNAHKWA

«LIeHTP AN 30BAHH O HAZHAY EH CTBON

KPAHEHWE AAHHBIX M3

- EbINKCOH

a4

MAaTEMHBLIA WaK3

r 3

MOHHTOP
PYKOBOAUTENA

ManatexHoe
NOpYyYeHAE

Om™eToio
AL EHIHEHN
A EHEKH B
cpeAcTE D
~eTan

¥ueTHan man ERP cuctema

A302

¥YdeTHan uan ERP cuetema

Maaretn, Boinvcka

MaaTesm, Eoinwkcia

BaHK

PoprarposaHu e
EbI M4 GO

AEC BaHka

Boirpyzra Ebinycok 1
NABTEMHHbBIK
NOPyYEHUA & akin

KaneHT-BaHk

430 n

¥ueTHan Wan ERP cHcTema

Magresn, Boinnckn

BaHK

BaHk

BaHK




/UM PE3YNbTATbI MPOEKTA: MOZLEJb PABOTbI «AKLEMT»

POCCETH

F'on 0eHan KOMNaHKA BaHK

AECBaHKka

| BHTPANM 20B:AHH DE Ka 3HaUeH cTEOR E
“1%- DOPMUPOBaHK E =
o EBINMHCOK
XpaHEHWE AaHHBIX WE |
MAaTEHHBIA WADS
- EBINKCOK ™
. KAaueHT-DaHk
BbIrpysKa Ebing CoK 1
TAAT EHKH blX
NOPYIEHHA B garn
v
MQHHTQF] MO,.'J,‘,I’J'Ib aHanKza M
PYHROEOAMTENA COrnacoeaHAuA PEECTpOB 1‘.:
nnatexe Bropxetel [1C
<SS 1
Cranye mTexH OR T AERH Cratye Mnamesmo A 3an BRM

YIEepsae v

OTRAOHEHD @ &

J301 / J30 2 J30n \
A J

YuetHan unu ERP cucTema YuerHan unu ERP tMcTema VueTHan unu ERP cucre ma

Q . Q==
Q € omronem

BD

Mnaresm, BhlNHC KK rinares, BbINH KK Anaresn, Ebl MoK

BaHk BaHK BaHk




»

POCCETH

FonoBHAA KOMNaHMA

PESYJIbTATbI MPOEKTA: MOJEJIb PABOTbI «YTIPABJIIEH/E»

BaHk

CrarycMaatexHoro nopydeHmA
YTeeprrgeHo

CTKnoHEHo @

/

VYuyetHan unu ERP cucrema

9
(%

Crartyc MaarexHoro NnopydYeHma

@ ¥TeepmpgeHo
@ Orkn oHeHo

h 4

YdyeTHan uau ERP cucrema

A30n \

A ABC banka
Anbda-bauHk
L
#leHTPanMs0BaHHOS KasHaY eACTE on g;f’/
%\‘:I > MpoEeeHWe ‘
3 . . naaTeKak CBEPBAHK
N S
XpaHeHWe fJaHHbIX M3 DopMKUpOEEHKE BTB
BEIMMCOK o . BEINKCOK =
(@) TA3NPOMBAHK
P
[]__x!ﬂ \ KameHT-BaHk
| = ‘ Bhirpyska BbINMCOK W
v v nAaTeHHEBX
l NopyYeHAr B ¢arla
Omets o
N MOHMTOp ABHHEHMM MO,D,}I')‘Ib dHaKM3a K <
AdrEmnne PYROBOAUTENR ABHEHHbX COTNACOBaHMA NAaTak el
nopyy eHKe Cpea CTE no BPO,E.)KE'TbI ,D,EIC
CHETaM
% / 1
yd AN

YuyetHan uau ERP cucrema




78 OBLUVE GAKTHI MPOEKTA: YYACTHUK
POCCETHU EGH wm

[

NPOEKT roga

[atbl npoekTa:
i

» Craprt npoekta — saHBapb 2017 roaa.

» MomeHT BBeeHMs B 13 nepBbIX (hyHKLUMOHANBHBIX 6110k0B — nionb 2017 roga.

 3aBepLueHMe BBOAA B AKCMNyaTaLuto BCeX 3anmaHuMpoBaHHbIX 6510koB — sHBapb 2019 roaa.

Komnanuu/Monb3oBatenu:

* Yucno komnaxum - 32
* Yucno nonb3osaTenen B cucteme — 2300 yenosek
* Yucno ogHoBpeMeHHo paboTatoLmx nonbosatenei — 1000 yenosek

TexHuKa:

» EOumHas ueHTpanu3oBaHHas aBToOMaTu3npoBaHHas cuctema Ha 6ase 1C:YnpaBneHue XonanmHrom
 [Inatcopma 1C:MpeanpusaTue 8.3 KOPI1, 3awwuileHHas Bepcus

» Cnocob opraHusaLv gocTyna nosib3oBaTenei: TepMUHarbHbIN

»  KonuyecTBo HacTpoeHHbIX Mogenen pabotsl — 4

»  KonunyecTtBo dyHKUMOHamNbHbIX noacuctem — bonee 20

 [Ipsimas uHTerpauws ¢ baHkamm obecneynBaeTcs YHUBEPCATbHON NNATEXHOR CUCTEMON
Kopriopauuit



7. KOMAHIIA MPOEKTA

POCCETH

[lenapTameHT UH(HOPMALMOHHLIX TEXHONOTMIA
NAO «Poccetn» [lenapTameHT 6e3onacHoCTK

[lenapTaMeHT Ka3Ha4yencTBa

[enapTameHT (huHaAHCOB

000 «KA3HAYEACKWUE CUCTEMbI»

@ LleHTp KopnopaTUBHOW TEXHONOrMYECKOW

noaaepXxku
®dupma1C

10



